ACTION WITHOUT CABINET APPROVAL

charge of the Bill Sir Austen Chamberlain said that Mr Asquith's
statement of the Government's intention to introduce adult suffrage
was made without consulting the Cabinet.1

In 1916 Mr Lloyd George apparently decided to summon the
Imperial War Conference on his own responsibility. He consulted the
Colonial Secretary. A week later he announced his intention in
Parliament. The first the War Cabinet heard of the matter officially was
on the following day, when he reported his speech. The War Cabinet
was evidently doubtful of the proposal, but ultimately agreed not to
a formal conference, but to a series of enlarged meetings of the War
Cabinet.2 Mr Lloyd George, with the consent of Sir Eric Geddes, First
Lord of the Admiralty, dismissed Admiral Sir John Jellicoe in 1918.
This did not require Cabinet sanction, but the King was apparently
informed that there had been a Cabinet decision. There was no such
decision.3 It is even said that Mr Baldwin publicly raised the standard
of'protection' in 1923 without consulting the Cabinet.4 Mr Neville
Chamberlain's telegram to Hitler in September 1938 was sent without
discussion with the Cabinet.5

But it appears that in general Mr Baldwin placed more reliance on his
departmental ministers than did any of his predecessors. It must be
emphasised once more that the office of Prime Minister, like every other
office in the Government, is very largely what its occupant chooses to
make it.

1  Sir Austen Chamberlain, Politics from Inside, p. 413.

2  Lloyd George, War Memoirs, iv, pp. 1731-5.

3  Sir Roger Bacon, Earl Jellicoe, pp. 378-85.

4  Life of Lord Cave, p. 264.                  5 Life of Neville Chamberlain, p. 396.
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